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A. Policy Statement 
�  
�
Gobaith	Môn	is	a	movement	made	up	of	volunteers	and	paid	staff.	We	believe	that	all	
human	beings	are	of	equal	worth	in	the	sight	of	God	and	aim	to	follow	Biblical	principles	in	
all	that	we	do.	

Therefore:	

-  We	commit	ourselves	to	the	nurture,	protecIon,	and	general	welfare	of	all,	
especially	children	and	adults	at	risk	of	harm.	 

-  It	is	the	responsibility	of	each	one	of	us	to	protect	children	and	adults	at	risk	of	
harm	from	all	forms	of	abuse	and	to	report	any	disclosures	of	abuse	in	addiIon	to	
suspicions	or	concerns.	  

-  In	order	to	achieve	this,	we	are	commiYed	to	supporIng,	resourcing	and	training	
those	who	work	with	children	and	adults	at	risk	of	harm.	We	will	provide	
appropriate	supervision,	recognise	mutual	accountability	and	commit	to	an	annual	
review	of	our	safeguarding	policy,	procedures	and	pracIces.	 
Gobaith	Môn	has	adopted	the	above	principles;	all	volunteers	and	staff	are	
presented	with	a	copy	and	expected	to	follow	the	procedures	and	guidelines	as	set	
out	in	this	document.	 
The	standards	in	this	policy	build	on	and	incorporate	legislaIon	and	government	
expectaIons	for	children	and	adults	at	risk	of	harm.	This	includes	HM	Government	
‘Working	Together	to	Safeguard	Children	(2015)’.	The	guidance	is	for	statutory	
agencies	and	voluntary	organisaIons	alike	and	covers	all	the	expectaIons	of	
government	in	relaIon	to	safeguarding	children	in	England.	 

. 1)  Adopt a policy statement on safeguarding the welfare of children.  
The	policy	statement	included	in	this	document	has	been	adopted	following	
approval	by	the	Board	of	Gobaith	Môn.	It	is	reviewed	annually,	and	is	available	on	
request	for	public	scruIny.	 

. 2)  Plan the work of the organisation so as to minimise situations where the abuse of 
children may occur We	have	established	and	will	maintain	and	review	clear	
procedures	to	fulfil	this	policy.	They	are	set	out	in	detail	in	this	document	and	are	
under	constant	review,	with	any	updates	necessary	given	in	wriIng	at	least	annually.	 



�  of �3 23

. 3)  Introduce a system whereby children may talk with an independent person.  
Our	procedures	discourage	the	formaIon	of	exclusive	relaIonships,	and	our	
acIviIes	are	organised	in	such	a	way	that	children	have	access	to	a	number	of	
people.  
Gobaith	Môn	could	not,	by	definiIon,	provide	a	person	who	was	independent	of	the	
organisaIon.  
We	publicise	relevant	contact	numbers.	See Appendix B  

. 4)  Apply agreed procedures for protecting children to all paid staff and volunteers.  
We	have	established	minimum	procedures	for	all	workers	and	training	and	
comprehensive	procedures	for	workers	in	direct	contact	with	children.	All	workers	
receive	a	copy	of	the	policy	statement.	 

. 5)  Give all staff and volunteers clear roles.  
All	paid	staff	have	a	wriYen	job	descripIon	and	all	volunteers	are	given	a	clear	
wriYen	role	profile	 

. 6)  Use supervision as a means of creating a safeguarding culture across the 
organisation. All	workers	plan	and	review	their	work	with	the	person	to	whom	they	
are	accountable.	 

. 7)  Treat all would-be paid staff and volunteers as job applicants for any position 
involving contact with children.  
We	have	comprehensive	applicaIon	and	selecIon	procedures	for	all	workers.

B. Statutory Compliance for Gobaith Môn 
� �  
�  

. 8)  Gain at least two references from people who have experience of the applicant’s 
paid work or volunteering with children.  
We	require	a	reference	from	at	least	two	people	(church	leaders	or	equivalent)	for	
each	applicant,	seeking	informaIon	which	includes	character	and	relaIonship	
assessment.	We	inform	referees	if	work	involves	direct	contact	with	children.	
Volunteers	who	work	with	children	annually	for	short	periods	only	are	required	to	
fill	in	a	form	each	year	and	to	name	two	referees	on	each	occasion.	 
We	appreciate	that	some	of	our	volunteers	are	young	adults	wanIng	to	begin	work	
with	children,	and	therefore	it	may	not	be	possible	to	gain	references	which	relate	
to	relevant	experience.	However,	young	leaders	may	be	able	to	get	a	good	character	
reference	from	a	teacher	etc.	 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. 9)  Explore all applicants’ experience of working or contact with children in an 
interview before appointment.  
All	staff,	and	volunteers	for	leadership	posiIons,	are	interviewed	prior	to	
appointment.  
General	team	members	on	short-term	placements	are	not	normally	interviewed	but	
see	(11)	below.	  

. 10)  Find out whether an applicant has any conviction for criminal offences against 
children.  
All	workers	are	required	to	sign	a	declaraIon	disclosing	a	criminal	convicIon	or	
cauIon.	Annual	short-term	volunteers	with	children	are	required	to	do	so	annually.	
This	includes,	subject	to	certain	excepIons,	disclosing	convicIons	which	for	other	
purposes	are	‘spent’,	as	posts	involving	direct	work	with	children	are	exempt	from	
the	provision	of	secIon	4(ii)	of	the	RehabilitaIon	of	Offenders	Act	1974	(ExempIons	
Order	1975).	Under	DBS	filtering	rules	there	are	some	excepIons	to	this	legislaIon	
and	we	will	provide	applicants	with	a	copy	of	the	filtering	guide	so	that	they	can	
determine	whether	a	convicIon,	cauIon,	reprimand	or	warning	should	be	disclosed.  
Applicants	for	roles	involving	regulated	acIvity	are	required	to	apply	for	an	
Enhanced	Disclosure	from	the	Disclosure	and	Barring	Service.	 

. 11)  Make paid and voluntary appointments conditional on the successful completion 
of a probationary period.  
While	the	short	term	nature	of	much	of	our	volunteer	work	makes	probaIonary	
periods	inappropriate,	we	are	aware	that	many	volunteers	will	have	limited	
experience.	Appropriate	support	is	provided	for	each	circumstance.	In	pracIce,	this	
may	mean	sharing	of	responsibility,	rather	than	having	unsupervised	responsibility,	
for	children.	  
Team	leaders	have	the	authority	to	ask	team	members	to	leave	an	event	if	it	is	in	the	
best	interest	of	the	children.  
We	have	a	system	of	specific	and	general	inducIon	for	staff,	leading	into	an	iniIal	
six-month	work	review,	and	an	on-going	review	process.	The	on-going	review	
process	applies	to	all	workers	with	children	and	adults	at	risk	of	harm.	 

. 12)  Issue guidelines on how to deal with a disclosure and/or suspicion of abuse. 
Comprehensive	guidelines	are	established	and	reviewed	regularly.	 

. 13)  Train paid staff and volunteers, their line managers or supervisors, and policy 
makers.  
We	provide	and	give	access	to	training	for	the	safe	care	of	children,	including	
increasing	understanding	of	the	prevalence	of	abuse,	along	with	the	signs,	
symptoms	and	indicators	of	abuse	  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! All	those	who	seek	employment	with	Gobaith	Môn	as	paid	staff	or	volunteers	and	whose	
work	is	likely	to	involve	regulated	acIvity	with	children	and/or	adults	at	risk	of	harm	are	
required	to	apply	for	an	Enhanced	Disclosure	from	the	Disclosure	and	Barring	Service	(DBS)	

�
C. Safer Recruitment 
�  

!  PotenIal	Trustees	of	Gobaith	Môn	are	required	to	apply	for	an	Enhanced	Disclosure	
before	their	appointment	is	confirmed.	On	appointment	Trustees	DBS	checks	will	be	
carried	out	every	three	years	thereager.	 

!  Some	staff	in	key	managerial	posiIons	(where	there	is	a	responsibility	for	the	selecIon	
or	supervision	of	those	working	with	children	and	adults	at	risk	of	harm)	are	also	
required	to	apply	for	an	Enhanced	Disclosure.	 

!  Those	with	criminal	convicIons,	cauIons,	cases	pending,	reprimands	or	bindovers	are	
not	necessarily	unable	to	take	up	posiIons	with	Gobaith	Môn,	which	abides	by	its	
policy	on	‘Employing	People	with	a	Criminal	Record’.	 

!  Gobaith	Môn	has	a	contracted	agreement	with	a	Registered	Body	(currently	AtlanIc	
Data)	for	all	its	DBS	checks	and	to	act	on	behalf	of	its	mission	partners.	 

!  Gobaith	Môn	has	an	authorised	DBS	Processing	Team	(DPT)	who	process	all	DBS	checks	
through	the	online	system	provided	by	the	contracted	Registered	Body.	 

!  Gobaith	Môn	abides	by	the	Code	of	PracIce	established	by	the	DBS	 

!  VerificaIon	of	idenIty	and	processing	of	applicaIons	by	prospecIve	trustees	is	carried	
out	by	a	specifically	 
assigned	member	of	the	DPT.	 

!  All	field	staff	are	required	to	apply	for	Enhanced	Disclosures	on	appointment	and	every	
three	years	thereager.	 

!  Other	members	of	staff	who	are	not	normally	working	with	children	and	adults	at	risk	
of	harm	as	part	of	their	duIes	but	who	subsequently	join	a	short-term	team	are	at	
that	point	asked	to	apply	for	an	Enhanced	Disclosure.	 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!  Other	staff	whose	work	involves	contact	with	children	or	in	supervisory	or	selecIon	
roles	of	those	working	with	children	are	also	required	to	apply	for	an	Enhanced	
Disclosure	at	the	Ime	of	appointment.	 

!  Job	applicants	are	advised	of	the	need	for	an	Enhanced	Disclosure	before	an	
applicaIon	is	submiYed.	  

!  A	specifically	assigned	member	of	the	DPT	carries	out	verificaIon	of	idenIty	of	
prospecIve	staff	and	 
processing	of	staff	applicaIons	for	Enhanced	Disclosures.	 
Partners  

!  Mission	Partner	staff	and	volunteers	who	have	regulated	acIvity	with	children	are	also	
required	to	apply	for	Enhanced	Disclosures	on	appointment	and	every	three	years	
thereager	  

!  Gobaith	Môn	recommends	that	Local	Mission	Trustees	should	apply	for	an	Enhanced	
Disclosure	on	appointment	and	every	three	years	thereager.	 

!  Each	mission	partner	body	is	required	to	sign	a	Statement	of	Intent	to	work	according	
to	Gobaith	Môn’s	policies	and	procedures,	including	those	concerning	safe	care	of	
children	and	employing	people	with	a	criminal	record.	This	is	signed	on	formaIon	
(before	mission	partner	status	is	agreed)	and	again	every	three	years.	 

!  One	trustee	has	responsibility	for	child	protecIon	on	behalf	of	their	mission	body	and	
as	such	is	responsible	for	verificaIon	of	the	idenIty	and	the	online	processing	of	
DBS	checks	for	Mission	Partner	Staff	Workers	and	volunteers	for	that	body.	 
Volunteers  
! All	volunteers	who	are	expected	to	undertake	regulated	acIvity	with	children	are	
required	to	apply	for	an	Enhanced	Disclosure	on	appointment	and	every	three	years	
thereager.	  
Update	Service	 

!  Those	requiring	Disclosures	for	work	with	Gobaith	Môn	or	its	mission	partners	are	
required	to	apply	to	the	DBS	via	Gobaith	Môn.	 

!  Where	an	individual	has	registered	a	disclosure	cerIficate	with	the	DBS	update	service,	
Gobaith	Môn	will	accept	registered	disclosure	cerIficates	that	comply	with	the	
following	criteria:	
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-  The	disclosure	is	for	the	‘Child	Workforce’	category	and	 

-  It	is	an	‘Enhanced	Disclosure’.	 

!  Where	the	online	disclosure	check	contains	informaIon	about	cauIons,	convicIons,	
reprimands	or	warnings	  
or	other	relevant	informaIon	the	procedure	below	on	handling	disclosure	
informaIon	will	be	followed.	 

Handling Disclosure Information 

!  If	a	Disclosure	contains	informaIon	about	cauIons,	convicIons,	reprimands	or	
warnings	or	other	relevant	informaIon,	advice	on	how	to	proceed	is	sought	by	the	
DPT	member	from	one	of	two	named	senior	DPT	members.	  

!  InformaIon	recorded	on	the	Disclosure	may	be	shared	by	the	DPT	only	with	those	
directly	involved	in	the	parIcular	employment	decision.	 

!  InformaIon	recorded	on	the	Disclosure	is	only	shared	if	it	is	likely	to	affect	the	
employment	decision,	which	is	then	made	in	accordance	with	Gobaith	Môn’s	policy	
on	Employing	People	with	a	Criminal	Record.	 

!  If	addiIonal	informaIon	is	received	from	a	police	force,	acIon	follows	the	procedure	
outlined	in	the	leYer	and	is	not	shared	with	the	applicant	or	anyone	other	than	
those	making	the	employment	decision,	and	only	with	those	people	if	the	police	
leYer	received	does	not	forbid	it.	 

!  The	date	and	disclosure	number	of	all	checks	are	recorded	in	Gobaith	Môn’s	DBS	
system.	  

!  In	extreme	circumstances,	when	a	disclosure	check	has	not	been	successfully	
completed	prior	to	the	start	of	an	event,	and	the	individual	is	not	registered	with	the	
update	service,	a	risk	assessment	must	be	completed	to	determine	what	role,	if	any,	
that	individual	may	take	in	the	event.	That	risk	assessment	must	be	signed	off	by	the	
Leadership	Team’s	operaIonal	lead	for	safeguarding.	 
Renewal of Disclosures  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!  Disclosures	are	normally	renewed	on	a	rolling	three-year	basis.	 

!  For	disclosures	that	are	registered	with	the	update	service	these	will	also	be	checked	
on	a	rolling	3	year	basis.	  

!  If,	in	the	intervening	years,	declaraIons	completed	by	those	working	with	children	
suggest	changed	circumstances,	a	new	Enhanced	Disclosure	is	requested.	 

1. Team Application Procedures 

-  Gobaith	Môn	will	undergo	careful	recruitment	and	selecIon	procedures	as	stated	
in	this	policy.	Applicants	are	appointed	(or	excluded	from	service)	at	the	discreIon	
of	the	Person	Responsible	and,	where	appropriate,	in	communicaIon	with	other	
parts	of	the	Movement.	 

-  A	new	applicant	is	one	who	has	not	worked	on	an	event	before.	Team	members	
who	have	had	a	break	in	service	of	more	than	one	year	will	be	treated	as	new	
applicants	unless	the	event	leader	indicates	that	they	have	remained	in	sufficiently	
close	contact	to	be	assured	that	their	personal	circumstances	remain	unchanged.	A	
break	of	two	years	would	mean	they	would	be	treated	as	new	applicants	without	
excepIon.	 

-  All	new	leaders	and	team	members	must	complete	an	applicaIon	form,	which	
will	include	quesIons	on	the	following:	

-  details	of	any	criminal	record	 

-  mental	and	physical	state	of	health	of	the	applicant	 

-  details	of	driving	offences,	and	 

-  details	of	two	referees.  
The	applicaIon	form	will	also	contain	two	statements:	 

-  an	explanaIon	that	applicants	will	be	required	to	request	an	Enhanced	
Disclosure	from	the	Disclosure	and	Barring	Service	 



�  of �9 23

-  the	fact	that	Gobaith	Môn	has	a	policy	on	Employing	People	with	a	
Criminal	Record	and	that	the	existence	of	a	criminal	convicIon	does	not	
necessarily	rule	out	acceptance	of	an	applicant.	 

-  Two	references	will	be	required	for	each	new	applicant.	If	there	are	concerns	
about	either	or	both	of	the	references,	a	third	reference	will	also	be	taken	up.	
CommunicaIon	with	referees	will	include	a	statement	about	the	significance	of	the	
informaIon	being	requested,	the	importance	of	the	role	of	the	team	member	and	
the	paramount	importance	of	the	safety	of	children	and	adults	at	risk	of	harm.		

D. Events Run By Gobaith Môn  
�  

-  Once	an	applicaIon	form	has	been	received	and	the	person	deemed	suitable	for	
placing	on	a	team,	a	Disclosure	will	be	requested	from	the	DBS.	Once	the	Disclosure	
has	been	processed	and	deemed	saIsfactory,	the	applicant’s	place	on	a	team	is	
confirmed.	 

-  Individual	cases	will	be	considered	on	merit,	but	as	general	guidance	convicIons	
or	cauIons	in	the	categories	listed	below	exclude	an	applicant	from	appointment:	

-  any	form	of	abuse	involving	children	and	adults	at	risk	of	harm	 

-  sexual	offence	involving	children	and	adults	at	risk	of	harm	 

-  any	types	of	serious	violence,	and	 

-  recent	offences	involving	misuse	of	substances	such	as	drugs	or	alcohol.	 

-  Some	forms	of	physical,	emoIonal	or	mental	illness	may	make	an	applicant	
unsuitable	for	service.	 

-  Applicants	from	overseas	or	those	living	in	England	and	Wales	for	a	short	Ime	
may	not	be	eligible	for	a	Disclosure	from	the	DBS.	Every	effort	will	be	made	to	take	
whatever	measures	are	available	according	to	the	comparaIve	methods	in	their	
own	country,	but	where	there	is	any	doubt	as	to	the	availability	of	a	thorough	check	
the	applicaIon	will	be	refused.	 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-  Returning	members	of	short-term	teams	will	confirm	online	whether	or	not	their	
circumstances	have	changed	since	their	original	applicaIon.	If	changes	have	
occurred,	the	applicaIon	may	be	reconsidered.	 

-  It	is	acknowledged	that	some	team	members	may	have	liYle	or	no	experience	of	
working	with	children	and	adults	at	risk	of	harm,	while	others	may	have	plenty.	An	
agreed	set	of	safety	guidelines	and	expectaIons	of	team	behaviour	will	be	
communicated	by	the	leader	prior	to	the	event.	 

-  Each	event	will	designate	an	individual,	who	is	appropriately	trained	to	be	the	
safeguarding	lead	person	for	the	event.	Gobaith	Môn’s	safeguarding	policy	will	be	
outlined	to	all	team	members	by	that	Designated	Safeguarding	Lead	or	the	overall	
team	leader.	  
Ancillary /Support team  

- On	some	events,	a	few	people	provide	key	supporIng	roles	such	as	catering	for	the	team.	
If	these	people	are	parIcipaIng	in	the	event	on	a	residenIal	basis	they	are	engaged	in	
regulated	acIvity	and,	as	such,	will	require	an	Enhanced	Disclosure	for	the	Child	
Workforce.	If	they	are	not	parIcipaIng	in	the	event	on	a	residenIal	basis	they	will	not	
require	an	Enhanced	Disclosure	check	unless	it	is	anIcipated	that	to	enable	the	smooth	
running	of	the	event	they	will	become	engaged	in	regulated	acIvity	

Junior team 

-  Young	people	who	help	on	an	event	are	someImes	referred	to	as	‘junior	team	
members.’	If	an	event	runs	a	junior	team	scheme,	structured	training	should	be	
given	to	this	group	and	must	register	the	scheme	with	the	NaIonal	Office.	 

-  Junior	team	members	should	complete	a	junior	team	applicaIon	form	online	
which	includes	any	health	issues	and	parental	consent.	 

-  Those	under	18	are	not	permiYed	to	have	unsupervised	responsibility	for	the	care	
of	children	on	an	event.	 
Missions  

- On	a	non-residenIal	event,	team	members	may	require	accommodaIon.	If	junior	team	
stay	with	someone	who	is	not	on	the	team,	the	host	is	not	required	to	fill	in	any	Gobaith	
Môn	applicaIon	forms,	except	the	DBS	Disclosure	applicaIon.	

Visitors 
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- At	no	Ime	is	an	ad-hoc	volunteer	(e.g.	parent,	visitor)	to	be	given	unsupervised	
responsibility	for	a	group	of	children.	They	are	asked	to	sign	a	visitors’	register.		

-  Any	volunteers	or	visitors	staying	on	site	more	than	24	hours	or	staying	overnight	
will	be	required	to	complete	an	ancillary	/	support	team	form	online	and	complete	a	
DBS	check	as	per	DBS	regulaIons.	Leaders	are	responsible	for	the	safety	and	well-
being	of	visitors. 

-  All	those	working	with	children	and	adults	at	risk	of	harm	on	behalf	of	Gobaith	
Môn	will	treat	them	with	respect	and	dignity,	which	should	be	reflected	in	amtude,	
behaviour	and	speech.	 

-  Gobaith	Môn	accepts	a	duty	of	care	for	a	child	or	adult	at	risk	of	harm	booking	
onto	a	Gobaith	Môn	event.	 

-  Teams	on	mixed	events	will	include	male	and	female	members,	and	organisaIon	
of	acIviIes	within	the	events	will	reflect	this	balance	wherever	possible.	 

-  Teams	will	aim	to	work	in	groups	and	in	public	areas	so	that	contact	between	
parIcipants	and	team	is	in	sight	of	others.	 

-  Teams	will	avoid	forming	exclusive	relaIonships	or	those	which	could	be	seen	as	
showing	favouriIsm	to	individual	parIcipants.	  

-  Wherever	a	team	member	finds	themselves	involved	in	a	potenIally	lengthy	
counselling	situaIon,	they	should	seek	to	involve	another	member	of	the	team	at	an	
early	stage.	Promises	of	confidenIality	will	be	avoided	and	items	shared	with	
leaders	or	adults	with	relevant	experience.	 

-  It	is	normally	inappropriate	for	adults	to	iniIate	physical	contact	with	
parIcipants,	and	team	members	should	be	cauIous	of	contact	iniIated	by	
parIcipants,	except	in	excepIonal	circumstances	such	as	the	need	for	medical	
aYenIon	or	to	prevent	harm.	  

-  The	use	of	any	corporal	punishment	is	strictly	prohibited	i.e.	any	form	of	physical	
discipline	is	not	acceptable	 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-  Any	physical	contact	with	children	and	adults	at	risk	of	harm	in	the	area	of	
discipline	will	be	purely	in	terms	of	restraint	so	that	one	exercising	violent	behaviour	
is	prevented	from	hurIng	themselves	or	others.	This	restraint	will	use	minimal	force	
and	be	used	for	the	minimum	Ime	necessary	and	witnessed	by	another	team	
member	 

-  If	it	is	necessary	to	send	a	child	or	adult	at	risk	of	harm	home	from	an	event	early,	
they	will	either	be	collected	by	a	parent/guardian/carer	or	accompanied	home	so	
that	the	responsibility	for	their	welfare	is	clearly	transferred,	unless	other	
arrangements	are	agreed	with	the	child’s	parents/carers	ideally	in	wriIng	e.g	email.	 

-  On	residenIal	events,	no	one	should	enter	the	sleeping	accommodaIon	of	
members	of	the	opposite	gender	except	in	emergencies.	 

-  Team	leaders	and	members	are	in	a	‘relaIonship	of	trust’	with	parIcipants	and	
must	take	care	that	an	abuse	of	that	trust	does	not	occur.	Any	behaviour	which	
might	allow	a	sexual	relaIonship	to	develop	between	a	person	in	a	posiIon	of	trust	
and	the	individual(s)	in	their	care	must	be	avoided.	 

-  This	relaIonship	of	trust	is	also	in	place	outside	the	actual	event	in	any	
communicaIon	between	team	and	parIcipants,	whether	in	person,	by	leYer,	email,	
telephone,	text	messaging	or	any	other	means.	Any	communicaIon	or	direct	
contact	with	a	child	will	therefore	be	characterised	by	transparency	and	integrity	
and	must	operate	within	Gobaith	Môn’s	policy	on	safeguarding	children.	 

-  Team	members	will	not	normally	be	expected	to	communicate	outside	of	the	
event	with	parIcipants	other	than	those	for	whom	they	have	been	given	parIcular	
responsibility.		

E. Code of Conduct 
�  
�All those working with children and vulnerable adults on behalf of Gobaith Môn will 
treat them with respect and dignity, which should be reflected in attitude, behaviour 
and speech.

-  Gobaith Môn accepts a duty of care for a child or vulnerable adult booking onto a Gobaith Môn 
event. 

-  Teams on mixed events will include male and female members, and organisation of activities 
within the events will reflect this balance wherever possible. 
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-  Teams will aim to work in groups and in public areas so that contact between participants and 

team is in sight of others. 

- • All gifts and offerings to staff will be notified in writing to their line manager. 

-  Teams will avoid forming exclusive relationships or those which could be seen as showing 
favouritism to individual participants. 

-  Wherever a team member finds themselves involved in a potentially lengthy mentorship 
situation, they should seek to involve another member of the team at an early stage. 
Promises of confidentiality will be avoided and items shared with leaders or adults with 
relevant experience. 

-    If a young person requests to speak with a person which is the same gender then we will 
endeavour to meet this request as soon as possible. If we are unable to find someone which 
the young person is comfortable, we will make a report and inform the young person when 
possible and appropriate.  

-  It is normally inappropriate for adults to initiate physical contact with participants, and team 
members should be cautious of contact initiated by participants, except in exceptional 
circumstances such as the need for medical attention or to prevent harm. 

-  The use of any corporal punishment is strictly prohibited. 

-  Any physical contact with children, young people and vulnerable adults in the area of discipline 
will be purely in terms of restraint so that one exercising violent behaviour is prevented from 
hurting themselves or others. This restraint will use minimal force and be used for the 
minimum time necessary and witnessed by another team member. 

-  If it is necessary to send a child or vulnerable adult home from an event early, they will either 
be collected by a parent/guardian or accompanied home so that the responsibility for their 
welfare is clearly transferred, unless other arrangements are agreed with the child’s parents/
carers ideally in writing e.g email. 

-  On residential events, no one should enter the sleeping accommodation of members of the 
opposite gender except in emergencies. 

-  Team leaders and members are in a ‘relationship of trust’ with participants and will take care 
that an abuse of that trust does not occur.  Any behaviour which might allow a sexual 
relationship to develop between a person in a position of trust and the individual(s) in their 
care will be avoided. 

-  This relationship of trust is also in place outside the actual event in any communication 
between team and participants, whether in person, by letter, email, telephone, text 
messaging or any other means.  Any communication or direct contact with a young person 
will therefore be characterised by transparency and integrity and must operate within 
Gobaith Môn policy on safeguarding children.  

-  Team members will not normally be expected to communicate outside of the event with 
participants other than those for whom they have been given particular responsibility. 
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F. Understanding Abuse and Neglect 
� �  
�
1. What is abuse and neglect? 

WALES 

The	following	definiIons	of	child	abuse	are	recommended	as	criteria	throughout	Wales	by	
the	Department	of	Health,	Department	for	EducaIon	and	Skills	and	the	Home	Office	in	
their	joint	document,	Working	Together	to	Safeguard	and	Promote	the	Welfare	of	Children	
(2000).	

Physical Abuse 

Physical	abuse	may	involve	himng,	shaking,	throwing,	poisoning,	burning	or	scalding,	
drowning,	suffocaIng	or	otherwise	causing	physical	harm	to	a	child.	Physical	harm	may	also	
be	caused	when	a	parent	or	carer	feigns	the	symptoms	of,	or	deliberately	causes	ill	health	
to	a	child	whom	they	are	looking	ager.	This	is	commonly	described	using	terms	such	as	
'facIIous	illness	by	proxy'	or	'Munchausen	Syndrome	by	proxy'.	

Emotional Abuse 

EmoIonal	abuse	is	the	persistent	emoIonal	ill-treatment	of	a	child	such	as	to	cause	severe	
and	conInuous	adverse	effects	on	the	child's	emoIonal	development.	It	may	involve	
conveying	to	children	that	they	are	worthless	or	unloved,	inadequate	or	valued	only	so	far	
as	they	meet	the	needs	of	another	person.	It	may	feature	age	or	developmentally	
inappropriate	expectaIons	being	imposed	on	children.	It	may	involve	causing	children	to	
feel	frightened	or	in	danger,	or	the	exploitaIon	or	corrupIon	of	children.	Some	level	of	
emoIonal	abuse	is	involved	in	all	types	of	ill-treatment	of	a	child,	though	it	may	occur	
alone.	

Sexual Abuse 

Sexual	abuse	involves	forcing	or	enIcing	a	child	to	take	part	in	sexual	acIviIes,	whether	or	
not	the	child	is	aware	of	what	is	happening.	The	acIviIes	may	involve	physical	contact,	
including	penetraIve	(e.g.	rape	or	buggery)	or	non-penetraIve	acts.	They	may	include	non-
contact	acIviIes,	such	as	involving	children	in	looking	at,	or	in	the	producIon	of,	
pornographic	material	or	watching	sexual	acIviIes,	or	encouraging	children	to	behave	in	
sexually	inappropriate	ways.	

Neglect 

Neglect	is	the	persistent	failure	to	meet	a	child's	basic	physical	and/or	psychological	needs,	
likely	to	result	in	the	serious	impairment	of	the	child's	health	or	development.	It	may	
involve	a	parent	or	carer	failing	to	provide	adequate	food,	shelter	and	clothing,	failing	to	
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protect	a	child	from	physical	harm	or	danger,	or	the	failure	to	ensure	access	to	appropriate	
medical	care	or	treatment.	It	may	also	include	neglect	of,	or	unresponsiveness	to,	a	child's	
basic	emoIonal	needs.	

2. Reporting suspicion of abuse 

Whilst	working	on	Gobaith	Môn	events,	team	members	may	be	told	about	various	personal	
situaIons	which	the	parIcipants	they	work	with	have	experienced.	In	the	majority	of	
situaIons,	being	prepared	to	give	the	Ime	to	listen	and	care	without	being	judgmental	will	
be	of	great	value	and	assistance.	In	some	cases	it	may	be	possible	and	appropriate	to	offer	
advice	and	prayer.	

It	is	possible	that	the	nature	of	our	work	may	increase	the	likelihood	of	parIcipants	
disclosing	problems	which	put	them	‘at	risk’	for	various	reasons	in	ways	which	threaten	
their	safety.	Such	disclosures	require	more	than	a	caring	response	and	a	sympatheIc	ear,	
and	the	following	procedure	must	be	followed	by	the	team	member:	

-  Give	the	person	Ime	to	talk	freely	but	without	fear	of	being	overheard.	Treat	
them	with	respect	and	acceptance.	Always	accept	what	is	being	said	at	this	stage.	
Do	not	ask	quesIons	other	than	to	clarify	what	is	being	said.	Never	put	words	into	
the	person’s	mouth	and	be	careful	with	your	tone	of	voice	so	as	not	to	appear	
shocked	or	angry	or	to	show	disbelief	  

-  Do	not	promise	to	keep	the	disclosure	‘secret’.	Explain	that	you	must	share	this	
informaIon	with	the	leader	of	the	event	who	may	in	turn	call	upon	other	people	
who	will	be	able	to	help.	 

-  Stay	with	the	person	unIl	you	feel	they	have	said	all	they	want	to	say.	Try	to	avoid	
leaving	them	in	a	distressed	state.	 

-  Inform	the	event’s	Designated	Safeguarding	Lead	of	the	disclosure	as	soon	as	
possible.	 

-  Make	a	wriYen	report	of	what	happened	on	the	Children’s	Welfare	form	provided	
as	soon	as	possible	(not	in	the	parIcipant’s	presence).	Do	not	interpret,	only	record	
what	was	said	as	verbaIm	as	possible.  

- Designated	Safeguarding	Leads	and	overall	event	leaders	will	be	aware	that	members	of	
the	team	involved	in	handling	these	situaIons	may	also	need	appropriate	help	throughout	
the	process	and	agerwards.	Counselling	support	may	be	appropriate;	the	Gobaith	Môn	
naIonal	office	should	be	contacted	regarding	this	(Appendix	B)	
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Once	disclosure	or	allegaIon	of	abuse	is	made,	Gobaith	Môn	is	required	to	take	acIon.	The	
Safeguarding	lead	for	each	event	is	required	to	take	acIon	consistent	with	the	appended	
process	diagram	(New	appendix	A).	The	advice	of	our	contracted	safeguarding	advisors	
(currently	CCPAS)	is	to	be	followed.	

-  If	contact	with	the	person	making	the	disclosure	conInues	during	the	event,	try	
to	ensure	that	this	is	as	‘normal’	as	possible,	and	avoid	drawing	aYenIon	to	the	
situaIon	or	repeatedly	referring	to	it	unless	the	person	iniIates	further	discussion.	 

-  If	an	allegaIon	is	made	against	any	member	of	the	event	team	or	its	leader,	the	
same	process	must	be	followed	except	that	it	must	exclude	the	individual	who	is	the	
subject	of	the	allegaIon.	The	team	member	or	leader	will	normally	be	asked	to	
leave	the	event	immediately	unIl	the	invesIgaIon	has	been	carried	out.	It	cannot,	
though,	be	assumed	that	this	is	the	course	of	acIon	which	it	will	be	required	to	be	
followed	in	every	circumstance.	 

-  Any	team	member	who	is	concerned	about	the	way	an	allegaIon	or	disclosure	
has	been	handled	will	contact	the	Leadership	Team	member	who	is	the	operaIonal	
lead	for	safeguarding	 

-  At	every	stage,	procedures	will	show	respect	for	people	and	will	involve	careful	
consultaIon,	not	hasty	reacIon.	  
The	Board	of	Trustees	is	responsible	for	the	approval	of	Gobaith	Môns’	safeguarding	
policy.	  
A	named	trustee	(currently	Sue	Rudolph)	is	the	designated	lead	person	for	
safeguarding.	This	trustee	chairs	a	Safeguarding	Advisory	Group,	the	aim	of	which	is	
to	consider	and	support	Gobaith	Môn	on	all	maYers	relaIng	to	safeguarding	policy	
and	pracIce.	 
A	named	member	of	the	Leadership	Team	(currently	Sue	Rudolph)	is	the	operaIonal	
lead	for	safeguarding	maYers	and	for	reporIng,	as	necessary,	individuals	to	the	DBS.  
Each	Gobaith	Môn	event	will	have	a	named	and	appropriately	trained	safeguarding	
lead.	  
The	Gobaith	Môn	Trust	Secretary	(currently	Neil	Rymer)	is	responsible	for	reporIng	
noIfiable	cases	to	the	Charity	Commission.	  

�  
�
G. Responsibilities  
�  
�
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Definitions  
Adult at risk of harm 

Child DBS 

DBS Processing Team (DPT) 

Designated Safeguarding Lead 

A	person	who	is	aged	18	or	over	and	who	has	care	and	support	needs	a	defined	by	the	Care	
Act	2014	

Anyone	under	the	age	of	18 
Disclosure	and	Barring	Service	(formerly	CRB	–	Criminal	Records	Bureau)	Gobaith	Môn	staff	
authorised	to	process	online	DBS	applicaIons.	

The	appropriately	trained	person	who	is	the	designated	lead	for	safeguarding	on	an	event.	

Event 

First Aider Junior Team 

Leaders 

Participants 

Person Designated for Emergencies 

Person Responsible 

Regulated Activity 

Senior Data Processing Team Member 

Team 
Team members Workers 

Any	event	where	Gobaith	Môn	takes	responsibility	for	parIcipants	who	are	under	the	age	
of	18	years.	

Person	with	current,	appropriate	qualificaIon	to	administer	first	aid.	

Those	younger	than	18	who	may	assist	on	an	event	but	who	will	not	have	unsupervised	
responsibility	for,	or	undertake	regulated	acIvity	with,	anyone	under	the	age	of	18	years.	

People	who	have	been	given	overall	responsibility	for	an	event	through	an	appointment	
procedure.	
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Those	who	aYend	an	event.	

The	person	on	duty	for	emergency	cover	(including	out	of	hours),	who	will	usually	be	one	
of	the	above	or	the	Director	of	Ministry	Development	or	Associates	Co-ordinator.	

Normally	this	will	be	one	of	the	following,	the	nature	and	leadership	of	the	event	
determining	which:	

-  Volunteer	Ministry	Leader	 

-  Volunteers’	Coordinator	 

-  Regional	Team	Leaders	and	other	Regional	Staff.	 
‘Regulated	AcIvity’	(as	defined	by	the	ProtecIon	of	Freedoms	Act,	2012)	involving	a	
substanIal	degree	of	contact	with	children	including	unsupervised	acIviIes	such	as	
teaching,	supervising,	training	or	providing	advice/guidance	on	well-being	(this	
applies	to	most	people	working	with,	or	responsible	for,	children	in	a	church	
situaIon,	including	the	Church	Leader,	Pastor,	Minister,	Vicar).	 
A	senior	member	of	the	DPT	team	who	has	responsibility	and	training	in	processing	
and	handling	DBS	Disclosure	informaIon.	  
Leaders,	team	members	and	helpers.  
Others	over	the	age	of	18	who	are	involved	in	the	event. 
Anyone	engaged	in	Gobaith	Môn’s	ministries,	either	as	employees	or	volunteers.	 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APPENDIX B: USEFUL CONTACTS 

Chairman
Clive Alder
40 Newry Street
Holyhead 
LL65 1HR
01407 764947
alder.holyhead@tiscali.co.uk

Safeguarding Officer
Sue Rudolph
Cae Uchaf
Rhosybol
Amlwch, Anglesey
LL68 9TR
01407 832800
shearease@hotmail.com

Complaints Manager
Peter Gordon-Roberts
29 Tyn Coed Uchaf
Llangefni, Anglesey
LL77 8WB
01248 751351

Treasurer
Neil Rymer
20 Brynteg 
Llandegfan
Menai Bridge LL59 5TY
01248 713003
neilrymer@talktalk.net 

CCPAS	helpline:		
Tel:	0845	120	45	50	

Non-Emergency	NHS:	
Tel:	111	

mailto:alder.holyhead@tiscali.co.uk
mailto:shearease@hotmail.com
mailto:neilrymer@talktalk.net
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APPENDIX C: GOBAITH MÔN VISION, VALUES AND MINISTRY LIST

VISION -  
Gobaith Môn aims to bring together Christians from all denominations to bring Hope to the youth of the Island 
by encouraging and developing youth work in schools, churches and communities. We aim to value each 
young person, be inclusive in community and encourage the local church.  

SCHOOLS are where young people are. Our commitment is to provide consistent relational support to these 
young people in the schools of Anglesey through a variety of means. Our desire is to see young people 
emerge into their full potential within the context of a Biblical worldview. We are committed to be involved in 
young peoples’ lives starting with each individual through example, instruction and opportunity. We believe 
that today’s young people are tomorrow’s leaders therefore it is imperative that we provide every young 
person the opportunity to thrive into their full potential. 

CHURCHES have always been the key vehicle to display the love of God to others. As Gobaith Môn is an 
interdenominational youth initiative, we aim to work across the board with the local church on Anglesey. We 
are committed to serving and contributing to the local church through practical works of service, teaching and 
training, discipleship and partnership. We want to come alongside the local church and see an active and 
healthy church on Anglesey where all age groups are involved.  

COMMUNITIES contribute to the overall strength of an area. We believe that a relationship with God is key to 
building strong individuals, families and communities. We are committed to being involved in the communities 
of Anglesey and making them stronger. Each young person represents a family and each family is part of the 
community. We believe that to strengthen a community starts with the strengthening of the individual. As we 
participate in strengthening the community we will always desire to value the individual in the process. 

VALUES 

Value Each Person - each person has intrinsic value. Yet each person varies in their opinions, priorities, 
likes/dis-likes, etc..We will give each person their God-given value and all the while treat each person as an 
individual. We aim to give each person time, opportunity, and care.  

Cross-cultural - we desire to honour the culture in which we serve. We affirm the uniqueness of cultural 
expressions which should be cultivated and incorporated in each area of ministry. 

Inclusive - our point of reference is for each person to know they can belong. In all we do we want to ensure 
that anyone is welcome to be part of the opportunities that we are putting forward to the youth public. All are 
welcome, none is left out.  

Belong - we desire to give each person we come into contact with a good representation of what it means to 
love and live for Jesus. 

Believe - we strongly believe in consistent, on-going input to each Christian’s life. The discipleship process is 
the opportunity to mature in one’s relationship with God with others. We want strong, whole young people 
that are able to live life to the full. 

Growth - we want to equip young people to be leaders in our communities. We want to create and give 
opportunity for them to grow in their relationship with God, apply what they are learning, and communicate to 
others what they have learnt.  

GOBAITH MÔN MINISTRY LIST 
Sport in school - Facilitated sport in school time. For year groups 7 - 6th form. Each sport activity is done 

with like aged young people in mind. Duration of each sport activity is throughout the schools lunch break 
and under observation of lunchtime staff on school/council grounds. 

Sport in holidays - Facilitated sport activities during the holiday times. Duration was for 2-3 hours and 
facilitated on open fields on council grounds, typically in Llangefni. Age groups that participated were 15 - 
17 years old. Communication for these activities was done via Facebook group: Gobaith Môn sport 

Teaching in school: PSE and RE - Adopted school curricula for each department and was asked to cover a 
range of topics for all year groups (7 - 6th form). There was a teacher present at each session with 
occasional teachers needing to leave but came back to the class. I would teach in a school anywhere 
from 1 to 5 sessions per week. 
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Youth Evenings - Every Tuesday evening young people came to my house for a meal and discipleship. A 

hot meal would be prepared beforehand for the youth and we would eat together followed by a testimony 
or encouraging word. There would always be at least 2 adults present at this evening and DBS cleared. 
Duration of each evening would be around 3 hours 

- Every Thursday evening young adults (+18) came to my house for a meal and discipleship. This was 
more of a bring and share evening with all contributing. More in depth conversation and discipleship 
happened at this evening, as well as prayer. Each evening would last a minimum of 4 hours. 

- Every other week (summer holidays) host youth evenings outside with a free BBQ, Bible talk and 
activities. This is open to whomever attends (no age restriction). Done in a public park or venue 
outside.  

Mobilize Discipleship Course - This course has been designed to provide 16 - 24 year olds an introduction 
to what it means to follow Jesus. Whether they have grown up in the church or simply have interest in 
what it means to be a Christian this course has something for each to gain. 

Accelerate Youth Leadership Course - Accelerate is a course that will equip those who want to be 
effective in Christian youth work and grow in their leadership skills. This course is designed to bring 
confidence in reaching out effectively to young people in relevant ways. It will enable individuals to 
develop and progress in their vision and ministry to youth, both inside and outside the church. 

Monthly Youth Gatherings - Designed to bring youth from across the island together from a variety of 
denominations and groups. Age group 12 - 17 with leaders (+18) helping. Each monthly meeting would 
work around worship, training in a Biblical view and building community. These evenings would be held at 
town centres or halls across the island and would last for +2 hours. Youth travel to and from by either their 
parents or pastor/youth pastor or friend.  

1 to 1 Discipleship - Mentoring/Discipleship sessions are held with +18’s in either my house or cafe. 
Discussion based opportunities to grow in their relationship with God through processing and receiving 
input. For under 18’s it is always done in a cafe setting. 

National and International Missions trips - Take young people to destinations where they are able to 
provide service and contribution to communities and churches. Each missions trip varies depending on 
location and person coordinating events on site. Mission trips would consist of practical projects of service 
to communities, evangelism opportunities, prayer and worship, and sharing at Sunday services. 
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